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1 This policy is based on the statutory framework to the SEN Act 2001  
 
 Code of Practice 2002 
 Children Act 2004 
 Inclusion and Pupil Support - Circular 47 / 2006 
 
 The SEN Act 2001 will be superseded by the Welsh Government's proposed act and the new Code of Practice that will derive from the new act.   
 The school uses person-centred planning methods and follows the Welsh Government's transformation programme to incorporate 
 the proposed changes as seamlessly as possible.    
 

 
2 The Local Education Authority has commenced adopting Individual Education Profiles and person-centred planning approaches. 
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1.  Definition of Additional Learning Needs (ALN)1 

The term ALN (Additional Learning Needs) is used to describe a wider range of needs not traditionally included 

under the term Special Educational Needs (SEN).  ALN can be long or short term and may arise through any of 

the following:   

• Learning Environment  

• English as an Additional Language (EAL)  

• Family circumstances  

• Disability and Health  

• Social and Emotional Factors  

Additional support may come from health services, social work or some voluntary organisations as well as from 

education.   

 

2.  What are Special Educational Needs (SEN)? 

About one in five children will have Special Educational Needs at any time during their school lives.  The law 

states that a child has Special Educational Needs (SEN) if he or she has learning or behaviour difficulties that 

require special support.  

 

Children have a learning difficulty if they: 

• Have a significantly greater difficulty in learning than the majority of children of the same age; 

• Have a disability which prevents or hinders them from using the local school.  

Learning disability may be caused by:  

• physical disability 

• problem with sight, hearing, speech and language  

• developmental delay 

• emotional or behavioural difficulties and  

• a medical problem 

• specific difficulties with reading, writing or mathematics 

 

 

3.  Aims 

We believe in providing every possible opportunity to develop the real potential of all pupils in our school. All 

children are entitled to a broad and balanced curriculum including extra-curricular activities and full access to 

the National Curriculum where appropriate. All children are valued and their self-esteem promoted. We foster 

a close relationship with parents/guardians who play an active and valued role in their child’s education.  

 

4.  Objectives  

Our objectives as a school are:  

• To identify and monitor children’s individual needs from the earliest possible stage so that appropriate 

provision can be made and their attainment raised in line with their ability.  

• To plan an effective curriculum to meet the additional needs of our pupils and, where necessary, ensure 

that the targets set in Individual Education Plans (IEPs) are specific, measurable, achievable, realistic 

and time related.   

• To work in close partnership with, and involve, parents / guardians of children who have additional 

learning needs   

• To ensure that all who are involved with our pupils are aware of the procedures for identifying their 

needs as well as the strategies for supporting and teaching them effectively   

• To work in close partnership, where appropriate, with outside agencies to support the needs and 

provision for children who have additional learning needs.   

 

                                            
 
.    
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5.  Roles and Responsibilities within the School 

 

5.1  Role of the ALNCO    

The ALN Coordinator (ALNCO) responsibilities include:   

• Overseeing the day-to-day operation of the school’s ALN policy   

• Maintaining the ALN register which incorporates the SEN, EAL and LAC registers    

• Coordinating provision for children with additional learning needs   

• Liaising with and advising fellow teachers to assist them in identifying, assessing and planning for 

children’s needs and ensuring that children make progress in line with their ability   

• Managing ALN teachers, learning support assistants and teaching assistants within the department   

• Contributing to and, where necessary, leading the continuing professional development of school staff   

• Overseeing the records of all children with additional learning needs   

• Hosting annual reviews of pupils with SEN statements or on SA+ on the SEN register   

• Attending transition reviews of year 6 pupils and preparing a file for staff on pupils’ needs (to be 

updated at the beginning of each new academic year)  

• Writing applications for submission to the LA Moderation Panel   

• Ensuring that parents/guardians are notified of a decision by the school that ALN provision is being 

made for their child   

• Liaising with parents/guardians of children with additional learning needs and ensuring that they are 

given clear guidance about how they can support their child’s educational needs   

• Contributing to the in-service training (INSET) of staff   

• Liaising with external agencies including the LA’s ALN&I Service and Educational Psychology Services, 

health and social services, and voluntary bodies.   

• Attending reviews for looked after children and reporting on their progress in school including 

contributing to Personal Education Plans (PEPs) twice yearly   

• Working closely with EAL teaching and support staff to ensure effective monitoring and teaching of 

EAL pupils.  

 

5.2  Role of the Governing Body    

The School's Governing Body will, in cooperation with the headteacher:   

• Maintain a general oversight of the school’s ALN provision and ensure that a high standard of provision 

is available for ALN pupils and that the school carries out its duties towards all children in accordance 

with the Special Educational Needs Code of Practice (2001).   

• Ensure that ALN pupils are fully involved in school activities.    
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6.  Identification, assessment and provision  

All teachers are responsible for identifying pupils with additional learning needs and, in collaboration with the 

ALNCO, will ensure that those pupils requiring different or additional support are identified at an early stage.  

 

Early identification of pupils with ALN is a priority. The school will ascertain pupils’ needs through:    

• Evidence obtained by teacher observation/assessment  

• Understanding their ability, attainment and progress as expressed as National Curriculum levels, 

literacy and numeracy standard scores    

• Information from previous schools  

• Information from parents/carers.  

The main methods used by the school for providing for the needs of SEN pupils are:  

• Full-time education in mainstream classes, with additional help and support from teachers through 

differentiated explanations, tasks and expected outcomes   

• Intervention sessions with a Teaching Assistant  

• Literacy, numeracy and inclusion training by the Integrated Team  

• In-class support in the classroom  

• Support from specialists within the class or as a part of an intervention programme   

• Mentoring (package of support is tailored as required)   

 

7. ALN support works on three levels:   

 

7.1  Monitoring  

At this level, concerns have been raised and discussed.  Teachers are aware of the needs of the pupil but no 

action is required beyond appropriate differentiated learning.   The pupil will remain on the monitoring list and 

be reviewed during staff meetings / informal discussions until they are no longer cause for concern or until 

their needs warrant School Action.   

 

7.2  School Action 

When a class teacher or the ALNCO identifies a child with additional learning needs, the class teacher will 

provide interventions that are additional to those provided as part of the school's usual differentiated 

curriculum. This is called School Action (SA). The triggers for intervention through School Action will be below 

average scores in literacy and/or numeracy or concern, underpinned by evidence, about a child who, despite 

receiving differentiated learning opportunities, makes:  

• Little or no progress even when teaching approaches are targeted particularly in a child's identified 

area of weakness   

• Shows signs of difficulty in developing literacy or mathematics skills which result in poor attainment in 

some curriculum areas   

• Presents persistent emotional or behavioural difficulties which are not ameliorated by the behaviour 

management techniques usually employed in the school   

• Has sensory or physical problems, and continues to make little or no progress despite the provision of 

specialist equipment  

• Has communication and/or interaction difficulties, and continues to make little or no progress despite 

the provision of a differentiated curriculum  

The ALNCO and teachers will review the approaches to be adopted, an Individual Education Profile (IEP) will be 

created by consulting with parents.  The IEP will be reviewed on a regular basis depending on need, but in any 

case no less than once a year.   Pupils who have made significant progress may have their IEP removed but 

remain on the monitoring list of the ALN Department.   

The IEPs are reviewed regularly by the class teacher and the ALNCO.   Meetings with parents are usually 

conducted by the class teacher and/or the ALNCO.   The role of the ALNCO with regard to IEPs is to ensure 
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they are being reviewed as agreed and to coordinate a response from the school should there be a need for 

further screening, advice, the commissioning of an Educational Psychologist report or further support from an 

outside agency.  

 

7.3 School Action Plus  

Where a pupil’s needs warrant intervention from outside agencies the ALNCO will coordinate this so that they 

can advise on targets and accompanying strategies, provide more specialist assessments to inform planning and 

the measurement of a pupil’s progress, give advice on the use of new or specialist strategies or resources, and 

in some cases provide support for particular activities. The triggers for School Action Plus will be that, despite 

receiving individualised support under School Action, the pupil:  

• Continues to make little or no progress in specific areas over a long period   

• Continues working at National Curriculum levels substantially below that of his/her peers  

• Continues to have difficulty in developing literacy and numeracy skills   

• Has emotional or behavioural difficulties which substantially and regularly interfere with the pupil’s own 

learning or generally that of the class group   

• Has sensory or physical needs, and requires additional specialist equipment or regular advice or visits by 

a specialist service   

• Has on-going communication or interaction difficulties that impede the development of social 

relationships and cause substantial barriers to learning.  

 

The external specialist may act in an advisory capacity, provide additional specialist assessment or be involved 

in teaching the child directly. The resulting IEP for the child will set out fresh strategies for supporting the 

child’s progress. These will be implemented, at least in part, in the normal classroom setting.   

 

8. Request for a statutory assessment2 

When there is serious concern regarding a pupil the parent/guardian or the school may request the LA for a 

statutory assessment.   The process entails that the LA works with the parents, the school and where 

appropriate, any other agencies in order to determine if there is a need to carry out a statutory assessment.   

If the evidence indicates little or no progress following undertaking specific steps by the school and the 

external specialists to meet with the needs suggesting that those needs cannot be met with usual mainstream 

school resources, the LA will consider a statutory assessment of the pupil's needs.   The LA may decide that a 

statement is required to meet with the pupil's educational needs due to the level of learning difficulty or the 

nature of the provision required.   

Statement - Should the LA determine that support is required beyond what the school and /or the ALN & I 

Service can offer then a Statement will be formulated stating the targets and support that the pupil deserves.  

It is the school's responsibility to review the Statement prior to the anniversary of the issue date. Short-term 

targets will be set for statemented pupils after consultation with parents/guardians and the pupil, and these 

will reflect targets identified in the statement of educational need.   These targets will be set out in an IEP 

and implemented, where possible, in the normal classroom setting.   

 

9. Admission arrangements for pupils with ALN  

Admission arrangements for pupils with ALN are the same as for all pupils, however, it is essential that the 

school has resources and facilities available to meet the pupil's needs and that the Educational Psychology 

Service can give advice where appropriate.   

The ALNCO liaises closely with primary schools prior to the transfer of pupils to the senior school.  The 

ALNCO attends the Annual Reviews of statemented pupils or those with SA+ in Year 6 (and, when requested by 

a parent/school, those of Year 5 pupils). Parents are always given the opportunity to visit the school and discuss 

provision.   Pupils are also given opportunities to visit the school on a regular basis.    
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10. Professional Development  

The ALNCO, with input from the headteacher, will monitor and evaluate our provision to identify any particular 

professional development needs of our staff.   This will, where appropriate, be linked closely to the School's 

Improvement Plan and/or Performance Management objectives.    Staff who attend courses will cascade the 

information through staff or department meetings. The effectiveness of such professional development will be 

monitored and evaluated by the ALNCO and this will be referred to in the department's self-evaluation.  The 

ALNCO will meet on a termly basis with the LA additional needs service and other school ALNCOs.   

 

11. Links with Parents and Guardians   

As a department we feel strongly that input from parents and guardians is crucial to the success of our pupils.   

We have an open door policy.  Parents are welcome to phone or visit the school in order to discuss any concerns 

or progress.   

 

12. Links with LA support services and external agencies   

The School works closely with the LA support services and external agencies in order to ensure that we make 

appropriate provision for children with additional learning needs.  Where it is necessary to contact external 

agencies the ALNCO will usually make the necessary arrangements and discuss with parents/carers accordingly.  

These agencies may include:  

• Speech and Language Therapy Service   

• Psychology Service  

• Service for pupils with English as an Additional Language  

• Youth Offending Service  

• Disabled Children’s Team  

• Behaviour Support Team  

• Occupational Therapy Service  

• Physiotherapy Service  

• Diabetic Nurse Service  

• School Nurse Service  

• Hearing and Visual Impairment Service   

• CAMHS  

• Careers Wales  

• Social Services  

 

13. Reviewing and maintaining ALN procedures   

The ALN procedures will be kept under review by:    

• Carrying out an annual self-evaluation of our ALN provision   

• Identifying key areas for development in the ALN department improvement plan   

 

14. Complaints Procedure  

If parents/guardians have a complaint concerning provision for their child they should discuss this with the 

ALNCO. If this proves unsuccessful the matter should be referred to the Headteacher. Should the matter still 

be unresolved the parents/guardians should contact the ‘responsible person’ on the governing body. If the 

complaint remains unresolved the Chair of Governors should be involved and finally the complaint should be 

taken to the Local Authority.    

 

 

 


